7 EMRD 2025 — Q1-Q3 Summary (Establishment Phase)
< Overview

The year 2025 marks the foundational stage of the Eritrean Muslim Relief & Development
(EMRD).

Our focus during these first months has been to build strong organizational structures,
establish key departments, and recruit the right leadership and volunteers to carry out
our mission effectively and transparently.

We are currently in the process of:

e Structuring the four core departments:
o 2 Islamic Education & Da’'wah
o 4 Development & Infrastructure
o W Relief & Humanitarian Support
o ¥ Advocacy & Community Protection

e Establishing our governance framework, including the Finance & Audit
Committee.

e Designing and launching the EMRD Global website, communications channels, and
donation systems.

e Setting up our financial management and accountability systems in line with both
Islamic ethics and international nonprofit standards.

£B Financial Overview (Preliminary)

Since EMRD s still in its early operational stage, detailed financial reports are not yet
applicable.

However, we are committed to maintaining full transparency as we grow.

Below is a brief outline of our initial fund allocation during the first three quarters of 2025:

Category Description Percentage
(Approx.)
Organizational Setup Registration, legal documentation, 40%

website, communication setup



Team Development Recruitment, training, and onboarding of  25%

core staff and volunteers

Community Outreach & Public awareness, donor communication, 20%
Awareness foundational events

Project Preparation Assessments for masjid and school 10%

development initiatives

Administrative Reserve Future operational and audit readiness 5%

¢» Highlights & Milestones

{4 Launch of the EMRD Global Platform — connecting Eritrean Muslims worldwide.

(74 Established the Donations & Fundraising Department and began initial
campaign framework.

(74 Development started for Transparency & Reports and Department Pages to
ensure accountability.

"4 Initiated groundwork for first Masjid & School projects under the Development &
Infrastructure Department.

{74 Formation of core volunteer and donor network across several countries.

4% Our Commitment

“Transparency is a part of faith — and every donation is an amanah (trust).”

We remain dedicated to building EMRD on the foundation of sincerity (ikhlas),
trust (amanah), and accountability.

Detailed, audited financial reports will be shared publicly as soon as EMRD
transitions into its full operational phase in late 2025 / early 2026.
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